In May of 1991, Pope John Paul II issued his third social encyclical entitled Centesimus Annus ("On the Hundredth Anniversary of Rerum Novarum"). As the title indicates, the encyclical was written to commemorate Leo XIII's encyclical Return Novarurn ("On the Condition of Labor"). John Paul provides a rereading of Return Novarum in light of today's new things (Chapter 1-2). He also discusses the revolutionary events of Eastern Europe (Chapter 3), the plight of the developing world (Chapter 3), the universal destination of material goods (Chapter 4), the role of the state (Chapter 5), and the Church's role concerning the social ques6ons of today (Chapter 6). Several other papal encyclicals, council documents, and pastoral letters have been written in this one hundred year tradition, offering moral commentary concerning economic issues.
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Theology We are particularly interested in what John Paul has to say concerning work. He describes the historical development between the relationship of work and land (property and capital). In the past, land was the prime factor toward the accumulation of wealth; whereas work served as a secondary and supporting factor. However, today "the role of human work is becoming increasingly important as the productive factor both of non-material and material wealth" (Centesimus Annus, 31) . With the increasing transition from an industrial to an information based economy, work, according to John Paul, has become the prime factor in the creation and distribution of wealth. This is why today an understanding of work is imperative in examining a just and humane world.
This article analyzes the papal social encyclicals and the ethics they imply for an understanding of work. We argue that the Catholic social tradition (also called Catholic social thought) or CST provides principles and virtues that can help direct the essential activities of all workers toward the common good as wall as the affirmation of their own dignity. By understanding the very nature of work as a moral activity, this tradition provides a theology of work that functions as an ethical framework to evaluate work related issues. This article explores the presupposition that work, as a human activity, is an inherently vahie-laden activity. CST does not provide a blueprint of how the organization should be setup. It does, however, provide an orientation that perceives work as an act of virtue as well as a means to a financial end. As such, the principles and virtues of CST furnish a context for the U.S. workplace in which people can understand their work. Let us begin with an exploration of the nature of work as well as some important conceptual distinctions which are consistent with CST. As a formative activity, work affects both the person and society, that is, both the subject and the object. Insofar as work has a self-determining effect on the person it is subjective. Insofar as work has an effect on an external object (i.e., the product or service) it is objective. These two outcomes which flow from the activity of work occur simultaneously. 1 From these subjective and objective dynamics we can derive four concrete dimensions of work: (a) formation -how work affects the person; (b) remuneration from work; (c) the process of the workplace; and (d) the product which is produced.
Journal of Business Ethics
The formation of the human person is the central moral dimension of work. It focuses on the changes work brings about in an individual's personality, character, and potential as a human subject. In order to understand work, it is imperative to understand the person who is performing the work and how he/ she is affected. In studying the formative dimension, one attempts to understand how work affects the economic, socio-psychological, ethical, and spiritual characteristics of the complex person. The formative dimension usually pervades the other three dimensions of work and it is at the heart of the ethical questions about work which are raised in this article.
Remuneration is a second distinctive and essential characteristic of work. 2 For most people, work is not an option but a necessity. It is the primary means to support themselves and their families. This need to work both affects peoples' psychological make-up and greatly, determines their quality of life. The study of remuneration includes looking at such things as wages, incentive programs, and workers' ownership of the firm. It also includes the effect remuneration has on the worker as well as the general welfare of society.
Since work has a formative effect on the worker, the process of producing goods and services is also significant. This third dimension -the work process -consists of the manner in which work is performed. What is of particular importance in the process is the way the workplace is actually organized. The workplace is not only where products are made, it is also where people are changed. The process used by the firm is extremely important, since the person who performs in this process is an integral part of the system. In the past, many modern production structures have tended to foster worker passivity and apathy. This is particularly true among assembly line blue collar positions, bureaucratic middle management jobs, and minimum wage service sector positions.
The product or service produced has both an internal and external aspect. The "internal" aspect of the product consists of the relationship between the worker who has created the product and the product itself. If workers take very titde pride in the quality and craftsmanship represented by the product or if they" perceive that what they produce has minimal social value, little hope exists that the work will be considered dignified. The "external" aspect of the product consists of the effects of the product, that is, the externalities or social costs/benefits of the product on customers, culture and the environment.
Work, then, is an activity that causes changes in the subject and the object. Whether these changes are positive or negative will depend to a great extent on how the work is organized, the workers themselves, and the object that is produced. Because work has a personal effect on the subject and a social effect on society, it is a peculiarly human activity. As a human activity, work is inherently value-laden, because any discussion concerning the human person and society, whether the person is viewed as an economic agent, a psychological being, or a moral creature, is ultimately a discussion of values. Any comprehensive vision of work, then, presupposes a vision of the person and consequently an ethic for the workplace. CST provides such a vision and a set of ethics.
Different views on the meaning o f work
If work has such a dramatic effect on workers and society,, then what is its ultimate purpose? How should work be envisioned? Robert Bellah and his contributors address this question in their book Habits of the Heart (1985) under three categories: work as job, work as career, and work as calling. First, work can be understood as a job -the means by which people make money so as to consume goods. "It supports a self [who is] defined by econon'tic success, security, and all that money can buy. "3 A job corresponds to work extrinsically understood. It is defined by its extrinsic benefits, such as wages,
